Electrical Manufacture
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Ok, here's how electrical manufacturers operate.

They make components and final products, including wires, outlets, switches, lighting fixtures, transformers, motors, generators, relays, batteries, industrial controls, and small appliances.

They're mainly companies with 50 to $100 million of annual sales and several hundred employees. Most specialize in one particular line of products.

Manufacturing methods vary, but companies may buy some components and make some themselves from metals and plastics. Machine tools and presses are commonly-used equipment. Finished products may be put together on assembly lines or at workstations.

Customers are distributors, other manufacturers, or big retailers like Home Depot. Items are usually made in production runs of thousands or millions. It often takes weeks or months to fill an order.
Here are some strategic things you should know.

Because many of the products are used in construction, manufacturers ride the ups and downs of building cycles. During the recession, home building dropped 60 percent.

Imports from low-cost countries like China and Mexico have taken a large share of the US market. US manufacturers compete by making higher-value products, like lighting controls.

As products like appliances, cars and industrial equipment use more computers controls, the market for wiring and control assemblies has grown. 
Because the prices of raw materials like steel, copper, aluminum and various kinds of plastics can change rapidly, manufacturers may keep large inventories of materials.
Here are some good talking points.
What are the main products they make?

What are the major raw materials they use? Where do they get them?

What kinds of production equipment do they use?

How big are their production runs?

Is all production made to order or do they carry inventories of finished products?

Who are their major customers? Who are their major competitors?

How much were they hurt by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

